WESTERN ISLES MENTAL HEALTH PARTNERSHIP

Minutes of the meeting of the Western Isles Mehtaalth Partnership which was held on Wednesday
17" September 2008 in the Board Room, NHS Westera.Isle

Present: Ernie Garden Chair
Elaine Campbell Choose Life Co-ordinator
Maggie MaclLeod CAMHS Nurse
Dr Davis Occupational Therapy Doctor
Niall Shaw Chair - WIAMH
Del Gunn Centre Manager - Catch 23
Stuart MacLean Penumbra Manager
Alan Monks Adult Services Manager, CNES
Emelin Collier Head of Planning & DevelopmeRtblic Health
Isabel MacKenzie Housing Strategy & Developnt@fiicer, Comhairle
nan Eilean Siar
Kenna Campbell Senior Health Promotion Offit¢ist & Barra

1. Apologies
Apologies were received from Karen Toovey, Elizalfghelby, Neil Lawrie, Norrie MacRitchie, Murdo Masod,
Michael Cook, Dr Welsh and Anne Hutchison.

2. Approval of Minutes of 6" August 2008
The minutes of the last meeting were approved aceaunrate record of that meeting by Niall Shaw sewbnded
by Alan Monks.

3. Matters Arising
3.1 STORM Training
At this point in the meeting Elaine Campbell wadoomed to NHS Western Isles.

There is a HEAT 5 Strategic Infrastructure DevelepirEvent on the 210ctober in Forth Valley. There
is nobody available from NHS Western Isles to atteut a videolink has been arranged for Monddy 10
November.

With regard to STORM training there are no trairiarglace. Emelin Collier has volunteered to d® th
training for trainers course. The aim is to hayeedple trained, it was suggested that Elaine Cathpb
should speak to Mike Sullivan regarding the chédt®n of the STORM training, also to speak to Kenn
Campbell and Michelle Lodge.

There are national targets to meet with regarditcde prevention training. Therefore frontlinaffneed
to have some form of training, either STORM or ABISt is critical that we get this started as sasn
possible to meet the target by 2010.

Kenna Campbell joins the meeting.

3.2 Lifestyle Funding
Christine MacLennan was not at the meeting theeettuis item will be carried forward to the next ieg.

4, Action Points
Ernie Garden agreed to deal with the remainingagibints on the list.

5. Action Plans Feedback
It was agreed to run items 5 & 6 together.



6. Mental Health Implementation Review

The Scottish Government Mental Health review wéltield on Tuesday TINovember at 12.30pm in the APU
Group Therapy room. It was agreed to arrange anpeting to complete the proforma. All membersewer
encouraged to read to proforma which was completétay 2008.

It was noted to inform Gordon Jamieson about thieeveand to make sure that the date is in his diary

7. Mental Health Nursing Review
Joan Tilley was not at the meeting, therefore tes no update. Maggie MacLeod agreed to ask Uidlaw if
there is anything to update before the Mental Hea#view.

8. Review of the Mental Health (Care and Treatment) (8otland) Act 2003: Consultation

Comments on this document need to be returnedidgyF8 1" October. It was agreed to send it to Karen Toovey
and Maggie MacLeod will find out if Joan Tilley ahtkil Lawrie have seen this document.

There are some consultation events planned on diirdand regarding this.

Michael Cook was arranging for some members of 8taittend one of the mainland meetings.

It was stated that this is not done very oftentenisland. Del Gunn agreed to speak to Karen Tyaleut this
consultation document. It was agreed that we t@edmment that on the only occasion where a tabwas due
to be held here, they were very particular aboairttom and then didn’t come over and held it bywelohk
instead.

9. Choose Life - Suicide Prevention Training / Suicid®revention Awareness week
Choose life week this year was quite but there wefimv information stalls in various venues. Thaye set up
the new Choose Life Steering Group and held tlisir fneeting.

10. ICPs
Anne Hutchison was not at the meeting therefoiitaim will be carried forward to the next agenda.

11. Clisham Project - Leadership Programme

It was noted that the Clisham Project are holdivartLearning Set meeting today. The Clisham Rtdjeld a
development day on thd'September which was attended by Prof June Andi@ns Stirling University. The
event was well attended and there were severalsiiogs held on the day. The development day wWadkm the
service model and what capital funds are needethéofuture and arrangements within the ward.

On Wednesday 150ctober the launch of the Clisham Garden projext held and was also well attended.
Children from Laxdale School, sang and are goinfgelp with the garden project. The chairman pldi¢ree and
there is now a plague on the wall. Alasdair AIMSP also attended the launch along with many sestidf from
NHS Western Isles.

At this point in the meeting it was stated that MuMacleod has been headhunted by the RCN andrig ga
secondment to them for 6 months. Mr Macleod wéldinked in with the Clisham Project.

12. Mentally Flourishing Scotland

Murdo Macleod is leading on this and is doing asprg¢ation for Mental Health week. Kenna Camplsell i
involved in this in Uist with Norrie MacRitchie artdey are holding a consultation event in Noveniber
Mentally Flourishing Scotland. The consultatioret/in Stornoway during Mental Health week willdreired by
Rev Tommy McNeil.

It was asked if there was any research to inditetethese events are worthwhile. There are ses®rvations
that this would be worth doing as we are no loradee to comment on the national document. Is ithvdoing
these public information awareness events, ortergjust a waste of staff time. Emelin Colliereept to speak to
Murdo Macleod to see if it is worth having thesers.



13. Lewis St Proposal
There is nothing to report at the moment.

14. Penumbra - Uist Project

Stuart Maclean stated that the Penumbra projddisinstarted in Mid July. They are currently sugjpm six
service users, which is their capacity as the warkenly part time. They have two new referralthe moment
and will be looking for additional funding in ord#rat the worker can do more hours.

This is a year’s pilot project which will run unfiine 09. It was stated that the project will nteelole reviewed in
six months time which could be used to build a dasenore funding. There may be ways of increasigg
funding before the end of the year pilot. It waggested the Stuart contact the Social Work Departmegarding
the Supporting People fund.

Stuart agreed to produce a report for the Partieemsieting in December.

15. Child & Adolescent Mental Health Service (CAMHS)
Maggie Macleod stated that the CAMHS team are wagrkin an information leaflet and are putting tliigial draft
of the referral procedures from A&E to the CAMH&neout for consultation.

Dr Nick Dunn, Consultant Psychiatrist has agreeoet@ur new CAMHS Psychiatrist. Dr Dunn will berkiog
for NHS Western Isles three Mondays a month onehath will be in Uist.

With regard to the part time nurse in Uist, it vea&ed what was happening with the extra hourd)eapédrson is
only working part time for CAMHS. It is importattiat the extra hours are used. Maggie Macleodeagieeask
Joan Tilley about this.

The CAMHS Team accommodation at the Health Centbeing dealt with. They still have problems witit
having interview rooms.

16. Mental Health Occupational Therapy
Ernie Garden read out an email from Sonja SmitrBgg the Mental Health Occupational Therapy pasiich
stated:

Two candidates have been shortlisted for interview®onday 22 September. The interview panel ctaisif
Joan Tilley, Amy Evans (mainland mental health @inf Highlands), Janet Gordon and me as Head of OT
Services. The candidates have been invited to ameah informal basis both the Mental Health teach@T team
prior to the interviews.

17. Mental Health Partnership Structure
It was agreed that a development day to discusklémgal Health Partnership Structure will be hetdTdwursday
2" October 2008.

18. Draft - Psychiatric Emergency Plan and APU Review
Joan Tilley was not at the meeting therefore tieisiiwill be passed on to the next agenda.

19. Inpatient Forum

Michael Cook was not at the meeting therefore Nsalhw gave an update. The issues are proceedinty sind
there are users and carers on the group who dttendeetings. It was agreed that the minuteseofrtpatient
Forum should be tabled at the next meeting.

20. Psychological therapies
Emelin Collier stated that she has been sent ojay descriptions and the SLA to agree. They @ao&ihg at
employing someone at the beginning of next year.

It was stated that more staff have been train€eBm. It is difficult to decide who needs to doslaiourse, and
what level they need to do.



The NES funding will help with our needs in ternfigosychological therapies. The Comhairle nan EilSar
funding will help fund the clinical side of the s&re.

21. Mental Health Awareness week

Mental Health Awareness week will be held the weeginning & October 2008. A number of events have been
organised for that week. Colette Hamilton from @lasgow Adolescent Self Harm Service is coming to&lo a
talk. There are also events planned in Uist fat heek and there will be a showing of the filns loh Tuesday
night in An Lanntair.

22. Correspondence Received: -
22.1 None

23. Documents Received: -
22.1  About Advocacy - The Scottish Independent Adwacy Alliance Magazine - Summer 2008
This document was for information only.

24. Minutes of other meetings: -
24.1. Mental Health - CMT
24.2. Learning Disabilities Partnership
24.3. WIAMH
24.4. Dementia Services Strategy Group
24.5. Older People’s Partnership

25. Any Other Competent Business

25.1 Funding

Niall Shaw stated that there was an issue withigpdEmelin Collier stated that Comhairle nan &il&Siar are
dealing with this. There was a delay in the Comidaian Eilean Siar finding coming through businow being
dealt with.

25.2 Mental Health Collaborative

With regard to the post of Mental Health Collabim&project manger, Emelin Collier is in the prace$ dealing
with the job description. It is hoped that thisqmn would pick up some of the issues which westitegygling
with.

25.3 Mental Health Manager Post
The post of Mental Health Manager has not beegdfiéind there is nothing being done about it atrtbment.
Ernie Garden agreed to speak to Michael Cook ahaisituation.

25.4  Acknowledgements
This was Alan Monks last meeting therefore Ernied®a thanked him for coming and his contributiomhie
Mental Health Partnership.

Dr Ruth McKinlay has also left and Ernie Gardembted her for her services.

26. Date of next meeting
The next meeting will be held on Wednesd&yN®vember at 9.30am in the Board Room.



