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NHS Western Isles Mental Health Services   Process Map – Depression 
 

 
 

Referral 

Consultant CPN OT MHSW APU 

Emergency? 

Admit to APU 

Immediate contact 
assessment of 
mental state & risk 
by Cons/CPN/GP 
witrh carer 

Allocation meeting 

Clear diagnosis? 

Has pt had a suitable 
treatment period with at least 
one anti-depressant? 

Cons o/p appt 

Positive response? 

Make diagnosis institute/ 
change treatment 

Education, pt & carer 
Carer assessment 

Patient responds to 
treatment 

Out patient clinic review 
appt 

Admit to hospital 

Recovery 

Community support 
required? 

CPN / OT / MHSW 

Monitoring, education 
assessment / *** 

Additional community 
support needed 

Day services APU / 
Grianan 
Befriender 
Housing 
Penumbra 
CAB 
Cond. Management 

Consultant opinion / 
review required 

Discharge to GP 

*   following SIGN Guidelines and Maudsley Prescribing Guidelines 
**  involve carer in history taking and admission procedure 
*** respect and acknowledge carer opinions and concerns 

GO TO 1 


